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When performing Management Review in Q-Pulse it was our intention to: 
quick and simple access to data crucial for effective management review

significantly reduce the time and effort required to prepare for management review 

ensure that reviews are effective in identifying improvements to operating performance 

ensure that reviews identify actions to enhance our reputation in the eyes of customers 

perform management review looks at the future needs of the business and establish objectives to facilitate 
changes 
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Q-Pulse®

Performing Management Review

central repository for all records associated with 
compliance and improvements 

summary information on the period being reviewed 
available at the press of a button 

extensive analysis capability to graphically identify areas 
of concern in need of closer scrutiny 

extensive trend and pareto analysis to identify biggest 
“bang for the buck” 

business mapping solution to gather, understand and 
make best use of available information to enable for 
effective and efficient review 
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ensures the real-time communication of 
all agreed compliance actions throughout the 
organisation

provides watertight security – restricting or 
providing access to the analysis information 
appropriate to each individual user

is easily deployed – one window providing 
point of reference across the complete 
compliance management system.

is easy to use – one click away from 
accessing your compliance management 
tasks
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When performing management review it is essential that you have all relevant information 
available and structured in a manner  that enables you to bring management attention 
to the areas that are in need of attention and support. Failure to do so can result in 
missed opportunities to gain management support for initiatives to improve business 
performance. 

The Q-Pulse solution meets each of the above
objectives and in addition:

Q-Pulse achieves this by providing you with:


