Q-Pulsec

Performing an Audit

When performing an audit, it is essential that the scope has been fully defined and that
any subsequent findings are fully investigated and resolved in a timely and appropriate
manner. If this is not achieved, the audit is essentially a costly “tick the box” activity and
the organisation has missed a valuable opportunity to reduce its compliance exposure
and increase its process efficiency and effectiveness.

When designing the ability to perform an audit in Q-Pulse, it was our objectives to:

= provide quick and simple access to all materials required to perform the audit

= cater for every type of finding that can be raised during the audit

= ensure that the root causes of audit findings are fully defined before corrective actions are implemented

= ensure that findings of different types are managed through the most appropriate process flow

= ensure that audit actions requiring completion are visible, accessible and are performed in a timely, structured

manner
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Q-Pulse achieves this by providing you with:

= central repository for all audit information including
the audit plan and associated checklist

= raise multiple findings including observations, non-
conformances and improvements

= root cause analysis through cause and effect
methodology

= customised audit workflows based on finding type

= notification of all audit actions including scheduling,
reminding and escalation

The Q-Pulse solution meets each of the above
objectives and in addition:

= ensures the real-time communication of all agreed
audit actions throughout the organisation

= provides watertight security — restricting or providing
access to the audit activities appropriate to each
individual user

= is easily deployed — one window providing point of
reference across the complete compliance management
system.

= is easy to use — one click away from accessing your
compliance management tasks
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