Q-Pulse=

Performing analysis on problems and incidents

efficiency and effectiveness.

When operating an effective incident management system, it is essential that the
organisation places great emphasis on utilising the information it has gained as the
foundation upon which to build its business improvement efforts. Failure to perform
detailed analysis on captured incidents and improvement suggestions represents a
massive missed opportunity, with the organisation failing to capitalise on information
that could reduce compliance risks, decrease process costs and enhance organisational

When designing the ability to perform incident and improvement analysis in Q-Pulse, it was
our objective to:

Aenable the rapid and regular identification of business improvement opportunities

Aensure that trends are detected and actions implemented to minimise their impact

A prevent re-occurrence of past issues by sharing lessons learned from historical failures throughout the
organisation

Aensure the authenticity and integrity of incident, issue and near-miss reports

Areduce the amount of time and effort required to prepare and present reports on incidents and improvements
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Q-Pulse achieves this by providing
you with:
A graphical knowledge base analysing all incident and
improvement opportunities
A detailed trend analysis of all issues and incidents

A analysis views saved and published to all concerned
parties

A real-time reports based on “live” summary data and their
related details

A saved analysis reports displayed in full-screen
“presentation” mode

The Q-Pulse solution meets each of the above
objectives and in addition:

Aensures the real-time communication of
all agreed compliance actions throughout the
organisation

A provides watertight security — restricting or
providing access to the analysis information
appropriate to each individual user

Ais easily deployed — one window providing
point of reference across the complete
compliance management system.

Ais easy to use — one click away from
accessing your compliance management
tasks

Q-Pulse is a registered trademark of Gael Products Ltd. All rights reserved world wide. Copyright © 2006 Gael Products Ltd.

Gael Quality, Orion House, S. E. Technology Park, East Kilbride, Scotland. G75 ORD
T: +44 1355 593400 | F: +44 1355579191 | E: info@gaelquality.com | W: www.gaelquality.com

Gael Quality is a trading division of Gael Ltd



